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winner of a shingo research and professional publication awardinformation technology is supposed to enable business performance
and innovation improve service levels manage change and maintain quality and stability all while steadily reducing operating costs
yet when an enterprise begins a lean transformation too often the it department is ei

healthcare organizations that have already applied lean thinking to their processes with the diligence of effective management and
strong leadership support are now realizing the benefits of their efforts and many of those benefits surpass what was thought
possible just a few years ago to be successful these organizations had to provide the l

lean transformations for small  and medium enterprises lessons learned from italian businesses summarizes two decades of
research teaching and practice on lean thinking based on quantitative analysis of 100 cases of lean transformations and 20 in
depth case studies of successfully transformed smes it explains how to undertake lean transformations that lead to operational and
financial  performance improvement  and uses the lean transformation framework  conceptualized by  john shook at  the  lean
enterprise institute as a practical approach to design and de risk the transformation process smes leaders wishing to undertake and
sustain a lean transformation must make a serious and lasting commitment to transform avoiding the temptation to change course
of action choose accurately the value streams that require improvement as defined by strategy deployment build capabilities to
sustain the transformation lead by example by going to gemba and creating a culture of respect for people that goes beyond the
visible devices and artifacts of lean tools

improving performance in service organizations guides professionals through the application of lean concepts and methods in the
service sector agencies can use this innovative approach to analyze operations and determine ways to eliminate activities that are
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wasteful and add no value to the services delivered service organizations that undergo a lean transformation optimize the use of
time and money associated with operations and ensure that scarce resources are allocated to the activities that produce the
greatest value for clients served using a lean lens within the context of the organization s goals and mission taps into the latent
energy and innovative ideas of personnel and releases resources trapped in a vicious cycle of wasted work efforts by applying the
lean concepts methods and tools introduced in this book and creating a culture of continuous improvement service organizations
can increase effectiveness and improve accountability for the funding they receive this book is also well suited for academic
courses in quality improvement business operations management in business and or social service programs

known worldwide in manufacturing among those striving to maximize productivity and create pull scheduling of production as the
yellow book this is the premier how to book for companies going lean touted by experts everywhere as practical down to earth and
easy to read it warns of cultural issues that are certain to arise and gives step by step instructions for making the transformation it
clearly explains such tools as continuous flow value stream mapping kanban kaizen six sigma just in time jit techniques for quick
set ups and other pillars of the toyota production system it s full of examples of value stream mapping how kanban can resolve
material supply issues how kaizen brainstorming can result in startling improvements overnight how just in me jit frees mountains of
money tied up in work in progress why six sigma quality needs to be built in and not inspected in how bottlenecks can be
eliminated kanban snafus spotted before they happen and how instilling a championship mentality in cross functional teams an lead
to increased productivity and continuous improvement that doesn t stop after the initial kaizen event

this book is a crucial resource for lean practitioners experienced or not who are seeking insight on how to gain more from their lean
efforts how to overcome resistance to change that is to effectively convey what s in it for me to their business associates and to
understand how other companies have overcome the barriers to implementing lean and incorporated it as the common sense
approach to continuous improvement the author shares his specific experiences with lean transformations some successes and
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some failures his insightful perspective shows readers how the understanding of lean progresses from theory to common sense to
common practice the lean initiative is not merely a transformation of skills but the development of a robust continuous improvement
culture the book includes more than 60 case in point examples across a diversified range of industries based on the author s hands
on experience with many multinational corporations these case in point examples show transformations that have resulted in 200
million verified annualized savings for a diversified array of industries the author details his journey from industry lean practitioner to
a consultant in a top tier consultancy firm to developing his own consulting practice

how many it books have you read that are long on theory and short on practical application they are interesting but not very
impactful they provide a framework from which to think and understand but lack a process from which to act addressing this urgent
need for the it community the lean it field guide explains how to initiate execute and sustain a lean it transformation illuminating a
clear path to lean it the authors integrate more than two decades of combined experience to provide you with a proven method for
creating and sustaining a true lean it workplace this field guide not only highlights the organizational techniques of more agile and
lean processes but also the leadership work required to help management adopt these new approaches based on proven methods
from different industries including banking manufacturing insurance food and beverage and logistics the book details a clear model
that covers all the components you need to achieve and sustain a favorable work environment and culture in support of lean it filled
with anecdotes and case studies from actual businesses the book includes pictures templates and examples that illustrate the
application of the lean methods discussed

in this groundbreaking sequel to the gold mine authors michael and freddy ballé present a compelling story that teaches readers
the most important lean lesson of all how to transform themselves and their workers through the discipline of learning the lean
system the lean manager a novel of lean transformation reveals how individuals can go beyond the short term gains from tools and
realize a  deeper  sustainable  path of  improvement  full  of  human moments  that  capture the excitement  and drama of  lean



The Lean Manager A Novel Of Lean Transformation

5 The Lean Manager A Novel Of Lean Transformation

implementation as well as clear explanations of how tools and systems go hand in hand this book will teach and inspire every
person working to make lean a reality in their organization today this book will help you learn both the how of doing lean as well as
the why behind the tools enabling you to become lean lean is the most important business model for competitive success today yet
companies still struggle to sustain enduring and deep rooted business success from their lean implementation efforts the most
important problem for these companies is becoming lean how can they advance beyond realizing isolated gains from deploying
lean tools to fundamentally changing how they operate think and learn in other words how can companies learn to go beyond lean
turnaround to achieve lean transformation the lean manager a novel of lean transformation by lean experts michael and freddy
ballé addresses this critical problem as we move from what jim womack author lean management authority and lei founder calls the
era of lean tools to the era of lean management the lean manager gives companies a definitive guide for sustaining their ability to
learn and improve operations and financial performance while continually developing people the only way to become and stay lean
is to produce lean managers says womack every isolated effort will recede or fail unless companies learn to use the lean process
as a way of developing individual problem solvers with the ownership initiative and know how to solve problems learn and ultimately
coach new individuals in this discipline that s why this book matters so much the lean manager the sequel to the ballé s
international bestselling business novel the gold mine tells the compelling story of plant manager andrew ward as he goes through
the challenging but rewarding journey to becoming a lean manager under the guidance of phil jenkinson whose own lean journey
was at the core of the gold mine ward learns to use a deep understanding of lean tools as well as a technical know how of his plant
s operations to foster a lean attitude that sustains continuous improvement where the gold mine shows you how to introduce a
complete lean system the lean manager demonstrates how to sustain it ward moves beyond fluency with tools to changing his
behavior as a manager and leader he shifts from giving orders and answers to asking the right questions so people identify and
address problems he learns how to use tools to unleash the creativity and motivation of people so they learn how to solve problems
as well as coach and teach others to solve problems ward learns how to create lean managers i am excited and have hopes that
this book will enlighten readers about what it really means to live a business transformation that puts customers first and does this
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through developing people said jeffrey liker author of the toyota way and professor of industrial and operations engineering at the
university of michigan people who do the work have to improve the work there are tools but they are not tools for improving the
process they are tools for making problems visible and for helping people think about how to solve those problems

failure is merely a temporary weakening of momentum on the way to sustained success learning from past lean transformation
failures will help any organization mitigate against the many challenges of changing culture management systems and leadership
styles why lean transformation fails is a brief it contains summaries antcidotes and reproduced content from organizations such as
virginia mason medical center new united motor manufacturing inc saturn corporation general motors toyota toyota s suppliers the
saskatchewan health system thedacare and wiremold with a foreword from bob emiliani phd and afterword from martial durin the
managing director kaizen institute china contributor editor and author steven leuschel pulls together stories and lessons anyone
implementing a lean journey can learn from to overcome barriers of lean transformation

this is the first book to document an actual company s lean transformation over a ten year period it presents in detail what the
wiremold company did to achieve its transformation and their amazing results both financial and non financial the book vividly
shows how wiremold applied lean principles and practices to the entire enterprise and throughout the value stream the wiremold
company achieved outstanding success in a short period of time by using lean as a comprehensive management system rather
than as a group of tools the leadership lessons are invaluable for anyone involved with making the lean management system come
alive in their company

lean let s get it right how to build a culture of continuous improvement 978 0 367 42991 1 340939 shelving guide business
management lean management this book addresses the root causes of why a majority of lean transformations have not met
expectations more importantly it provides the information needed to turn around the failure mechanisms and transform them into
critical success factors lean let s get it right delves into the psychology of change and motivation and clarifies the roles and
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responsibility changes which are required for alignment with lean principles while the author includes a review of lean principles the
majority of the book either provides more depth of understanding of the principles or highlights how misalignment can thwart lean
transformation efforts what this provides is not only clarity but it establishes a solid reference point or framework to guide the lean
strategy the reader will begin to see how the principles are not simply a random set of characteristics or features of lean but are
actually a set of fundamental beliefs on which all else is based though repeated throughout the book that an organization must
develop the specifics of their own lean roadmap this book concludes with guidance on making it happen this book with its primary
focus on people leadership and principles and less so on the details of tools and techniques can be thought of as providing the few
critical missing puzzle pieces to enable an effective lean transformation

what is lean whether referring to manufacturing operations or maintenance lean is about doing more with less less effort less space
fewer defects less throughput time lower volume requirements less capital for a given level of output etc the need to provide the
customer more value with less waste is a necessity for any firm wanting to stay in business especially in today s increasingly global
market place and this is what lean thinking is all about lean operations are difficult to sustain more lean manufacturing plant
transformations have been abandoned than have achieved true lean enterprise status there are solid and recurring reasons for
both of these conditions the most significant of these reasons is that production support processes have not been pre positioned or
refined adequately to assist the manufacturing plant in making the lean transformation and the most significant of the support
functions is the maintenance operation which determines production line equipment reliability moving the maintenance operation
well into its own lean transformation is a must do prerequisite for successful manufacturing plant or any process plant lean
transformations this handbook provides detailed step by step fully explained processes for each phase of lean maintenance
implementation providing examples checklists and methodologies of a quantity detail and practicality that no previous publication
has even approached it is required reading and a required reference for every plant and facility that is planning or even thinking of
adopting lean as their mode of operation a continuous improvement strategy using new lean principles eliminate wasteful practices
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from your manufacturing or chemical processes increasing the profitability of your plant save thousands of dollars a year on new
equipment by keeping your existing equipment maintained using this revolutionary method

this book provides an assorted set of reflections lessons from the trenches of lean service and brings to fore leadership challenges
new tools and the known unknowns insights that very few know but many in journey of lean transformation need to know lean has
the ability to address a wide range of problems faced by service companies such as complexity reduction sales force productivity
enhancement operations risk control cost leadership combining scale with flexibility service excellence and improving employee
morale and involvement many of the principles discussed in the book are based on the author s first hand experience in lean
implementation

this is the fifth edition of what has become a standard bestselling text on the tools systems and principles of lean manufacturing
and lean operations the lean toolbox covers lean philosophy the science of lean improvement change strategy flow mapping
scheduling layout quality product development supply chain lean accounting and lean beyond the factory floor it is aimed at
managers and practitioners previous editions were known for their concise style and wide coverage over 110 000 copies of the
previous editions were sold the last edition was recommended by apics for their international cpim certified in production and
operations management examinations the book is prescribed by several universities in uk usa denmark the 4th edition remained on
amazon co uk s top 10 on manufacturing for 5 years this is a complete revision and update including 40 additional pages

this very concise and straightforward book is aimed at top executives in virtually any industry who are either new to the concept of
lean and its benefits to them or who have stalled in their transformations and are trying to resurrect their momentum the book is
written in a style that mirrors a typical interaction with an executive across a table with a knowledgeable experienced lean coach
consultant its style and substance reflect what a candid and casual conversation would sound and feel like the book includes
simple hand drawn images thus the title lean leadership on a napkin to facilitate and simplify basic concepts as if a real dialogue
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was occurring in an informal setting it assumes that the executives have a little or no previous knowledge of lean methodologies or
lean leadership but have awakened to the possibility of their promise to grow themselves and their enterprises dramatically most
executives have little time for extensive reading or patience with sales presentations those same leaders will therefore appreciate
the simple uncluttered and above all objective summary this book provides the book breaks down the process of transforming the
organization around lean principles into three component transformational phases or steps namely introduction integration and
internalization i e the i 3 strategy each phase includes critical factors to understand do and share as well as deep reflection
questions to help leaders decide on an appropriate path forward for themselves as leaders and for their organizations while the
integration and internalization steps are introduced here the primary focus of this work is on those critical issues arising in the early
introduction step a unique advantage of this book is that it  braids together four critical  elements of  success lean concepts
methodology culture change leadership and business performance essentially the reader will  obtain a broad basic and solid
understanding and leadership foundation about lean the leader s unique role in transformation and confidence to make appropriate
decisions about the how and if to proceed in addition it will offer a path forward by providing the reader with abundant resources
and consulting support for those seeking to launch a lean transformation

winner of a shingo research and professional publication awardthe new edition of this shingo prize winning bestseller provides
critical insights and approaches to make any lean transformation an ongoing success it shows you how to implement a sustainable
successful transformation by developing a culture that has your stakeholders throughout the o

the advertised benefits and those being touted from numerous lean factories today are just too great to ignore not only can
companies save time and money and increase market share but they can achieve product differentiation from their competitors
which is the single best reason for implementing lean applied lean business transformation was written for manufacturers who have
taken the initiative to implement a lean operating system but haven t achieved the expected results and for those convinced of the
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benefits of lean but don t know how to go about achieving a successful lean transformation often fear of a new system causes a
guarded conservative safe minimum to low risk approach to be taken an approach to business transformation so safe that no
traditional systems are challenged will no doubt result in few benefits being achieved this valuable guide is presented in three parts
part one explains the decision making process for determining whether a lean business transformation is a good solution for your
enterprise part two explains the mechanics of the lean transformation process part three discusses the need to change goals to
support the lean operating system with new performance measurements to re enforce lean throughout the enterprise this unique
book also includes the means for estimating realistic operational benefits return on investment and potential increased product or
service market share

expanding  lean principles  beyond the  manufacturing  floor  ultimately  to  entail  a  comprehensive  lean  enterprise  has  gained
increasing attention among corporations this thesis entails a detailed case study of initiating a lean transformation in the supply
chain department of  a technology center for engineering integration and final  assembly of directional drilling equipment this
technology  center  is  part  of  schlumberger  a  global  corporation  and  industry  leader  in  directional  drilling  and  other  oilfield
technologies and services initiating the lean transformation in this supply chain department is detailed and used as the central
theme throughout the thesis the rapid successive applications and results of conventional lean principles are evaluated due to the
near relative proximity of the several initiatives undertaken in both time and within the organization this case is used to evaluate the
autocatalytic nature of lean principles within the supply chain department concurrently the dynamics involved with the interactions
of personnel within the department are evaluated as a lean transformation is so heavily dependent upon the personnel participating
in the change tactics for initiating a lean transformation are treated in reference to the several initiatives of this case study these
three  components  lean  principles  their  autocatalytic  interaction  and  relevant  human  interactions  are  all  combined  to
comprehensively  address  the  most  influential  aspects  of  affecting  a  lean  transformation  in  a  supply  chain  department
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the world s bestselling lean expert shows service based organizations how to go lean gain value and get results the toyota way a
must read for service professionals of every level this essential book takes the proven lean principles of the bestselling toyota way
series and applies them directly to the industries where quality of service is crucial for success jeff liker and karyn ross show you
how to develop lean practices throughout your organization using the famous 4p model whether you are an executive manager
consultant or frontline worker who deals with customers every day you ll learn how take advantage of all lean has to offer with this
book as your guide you ll gain a clear understanding of lean and discover the principles practices and tools needed to develop
people and processes that surprise and delight each of your customers these ground tested techniques are designed to help you
make continuous improvements in your services streamline your operations and add ever increasing value to your customers
fascinating case studies of lean driven success in a range of service industries including healthcare insurance financial services
and telecommunications illustrate that lean principles and practices work as well in services as they do in manufacturing drawn
from original research and real world examples the toyota way to service excellence will help you make the leap to lean

since leaving toyota i have discovered that many other companies are missing what i believe to be the most crucial ingredient to
ensure a successful and a sustainable lean transformation creating the right culture beyond the tps tools describes from firsthand
experience why toyotas culture provides the good soil required to deploy lean strategies from the green field startup of toyotas
indiana assembly plant to the struggles of managing at toyotas most seasoned plant in kentucky discover how my leadership style
has evolved into a practical approach for leading lean with a north american workforce
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Finding the best eBook platform depends on your reading preferences2.
and device compatibility. Research different platforms, read user
reviews, and explore their features before making a choice.

Are free eBooks of good quality? Yes, many reputable platforms offer3.
high-quality free eBooks, including classics and public domain works.
However, make sure to verify the source to ensure the eBook
credibility.

Can I read eBooks without an eReader? Absolutely! Most eBook4.
platforms offer web-based readers or mobile apps that allow you to
read eBooks on your computer, tablet, or smartphone.

How do I avoid digital eye strain while reading eBooks? To prevent5.
digital eye strain, take regular breaks, adjust the font size and
background color, and ensure proper lighting while reading eBooks.

What the advantage of interactive eBooks? Interactive eBooks6.
incorporate multimedia elements, quizzes, and activities, enhancing
the reader engagement and providing a more immersive learning
experience.

The Lean Manager A Novel Of Lean Transformation is one of the best7.

book in our library for free trial. We provide copy of The Lean
Manager A Novel Of Lean Transformation in digital format, so the
resources that you find are reliable. There are also many Ebooks of
related with The Lean Manager A Novel Of Lean Transformation.

Where to download The Lean Manager A Novel Of Lean8.
Transformation online for free? Are you looking for The Lean Manager
A Novel Of Lean Transformation PDF? This is definitely going to save
you time and cash in something you should think about.

Introduction

The digital age has revolutionized the way we read, making
books more accessible than ever. With the rise of ebooks,
readers can now carry entire libraries in their pockets. Among
the various sources for ebooks, free ebook sites have emerged
as a popular choice. These sites offer a treasure trove of
knowledge and entertainment without the cost. But what makes
these sites so valuable, and where can you find the best ones?
Let's dive into the world of free ebook sites.

Benefits of Free Ebook Sites

When it comes to reading, free ebook sites offer numerous
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advantages.

Cost Savings

First and foremost, they save you money. Buying books can be
expensive, especially if you're an avid reader. Free ebook sites
allow you to access a vast array of books without spending a
dime.

Accessibility

These sites also enhance accessibility. Whether you're at home,
on the go, or halfway around the world, you can access your
favorite titles anytime, anywhere, provided you have an internet
connection.

Variety of Choices

Moreover, the variety of choices available is astounding. From
classic literature to contemporary novels, academic texts to
children's books, free ebook sites cover all genres and interests.

Top Free Ebook Sites

There are countless free ebook sites, but a few stand out for
their quality and range of offerings.

Project Gutenberg

Project Gutenberg is a pioneer in offering free ebooks. With
over 60,000 titles, this site provides a wealth of classic literature
in the public domain.

Open Library

Open Library aims to have a webpage for every book ever
published. It offers millions of free ebooks, making it a fantastic
resource for readers.

Google Books

Google Books allows users to search and preview millions of
books from libraries and publishers worldwide. While not all
books are available for free, many are.
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ManyBooks

ManyBooks offers a large selection of free ebooks in various
genres. The site is user-friendly and offers books in multiple
formats.

BookBoon

BookBoon specializes in free textbooks and business books,
making it an excellent resource for students and professionals.

How to Download Ebooks Safely

Downloading ebooks safely is crucial to avoid pirated content
and protect your devices.

Avoiding Pirated Content

Stick to reputable sites to ensure you're not downloading pirated
content. Pirated ebooks not only harm authors and publishers
but can also pose security risks.

Ensuring Device Safety

Always use antivirus software and keep your devices updated to
protect against malware that can be hidden in downloaded files.

Legal Considerations

Be aware of the legal considerations when downloading ebooks.
Ensure the site has the right to distribute the book and that
you're not violating copyright laws.

Using Free Ebook Sites for Education

Free ebook sites are invaluable for educational purposes.

Academic Resources

Sites like Project Gutenberg and Open Library offer numerous
academic resources, including textbooks and scholarly articles.

Learning New Skills

You can also find books on various skills, from cooking to
programming, making these sites great for personal
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development.

Supporting Homeschooling

For homeschooling parents, free ebook sites provide a wealth of
educational materials for different grade levels and subjects.

Genres Available on Free Ebook Sites

The diversity of genres available on free ebook sites ensures
there's something for everyone.

Fiction

From timeless classics to contemporary bestsellers, the fiction
section is brimming with options.

Non-Fiction

Non-fiction enthusiasts can find biographies, self-help books,
historical texts, and more.

Textbooks

Students can access textbooks on a wide range of subjects,
helping reduce the financial burden of education.

Children's Books

Parents and teachers can find a plethora of children's books,
from picture books to young adult novels.

Accessibility Features of Ebook Sites

Ebook sites often come with features that enhance accessibility.

Audiobook Options

Many sites offer audiobooks, which are great for those who
prefer listening to reading.

Adjustable Font Sizes

You can adjust the font size to suit your reading comfort, making
it easier for those with visual impairments.
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Text-to-Speech Capabilities

Text-to-speech features can convert written text into audio,
providing an alternative way to enjoy books.

Tips for Maximizing Your Ebook Experience

To make the most out of your ebook reading experience,
consider these tips.

Choosing the Right Device

Whether it's a tablet, an e-reader, or a smartphone, choose a
device that offers a comfortable reading experience for you.

Organizing Your Ebook Library

Use tools and apps to organize your ebook collection, making it
easy to find and access your favorite titles.

Syncing Across Devices

Many ebook platforms allow you to sync your library across
multiple devices, so you can pick up right where you left off, no

matter which device you're using.

Challenges and Limitations

Despite the benefits, free ebook sites come with challenges and
limitations.

Quality and Availability of Titles

Not all books are available for free, and sometimes the quality of
the digital copy can be poor.

Digital Rights Management (DRM)

DRM can restrict how you use the ebooks you download,
limiting sharing and transferring between devices.

Internet Dependency

Accessing and downloading ebooks requires an internet
connection, which can be a limitation in areas with poor
connectivity.
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Future of Free Ebook Sites

The future looks promising for free ebook sites as technology
continues to advance.

Technological Advances

Improvements in technology will likely make accessing and
reading ebooks even more seamless and enjoyable.

Expanding Access

Efforts to expand internet access globally will help more people
benefit from free ebook sites.

Role in Education

As educational resources become more digitized, free ebook
sites will play an increasingly vital role in learning.

Conclusion

In summary, free ebook sites offer an incredible opportunity to

access a wide range of books without the financial burden. They
are invaluable resources for readers of all ages and interests,
providing educational materials, entertainment, and accessibility
features. So why not explore these sites and discover the
wealth of knowledge they offer?

FAQs

Are free ebook sites legal? Yes, most free ebook sites are legal.
They typically offer books that are in the public domain or have
the rights to distribute them. How do I know if an ebook site is
safe? Stick to well-known and reputable sites like Project
Gutenberg, Open Library, and Google Books. Check reviews
and ensure the site has proper security measures. Can I
download ebooks to any device? Most free ebook sites offer
downloads in multiple formats, making them compatible with
various devices like e-readers, tablets, and smartphones. Do
free ebook sites offer audiobooks? Many free ebook sites offer
audiobooks, which are perfect for those who prefer listening to
their books. How can I support authors if I use free ebook sites?
You can support authors by purchasing their books when
possible, leaving reviews, and sharing their work with others.
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